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PRESENT; Chairman Shirléy Garem; Bavbare Jackson, Bill Wiebe, Andy
Militgan ~* 0T T
ABSENT: Tony Tricis, Paul Kimball, Beb Grott, Bob Garland, Tim Sullivan

Chairman Shirley Ganem called the meeting tm order at vy 3@ An- tha Plannzng
Ottice Conference Room.

First diacusgzon was of th@ c@mpoa1t10n Of the group “and the. need to f;nd
Some new active members CA gecd marketlng berson was especlally needed
"%, ‘Ganem reported that the Plannxng Board was r&ally going to move ahead on
“the Master Pian, and an essential part of that was a statement of vision
“and purpose, like the one ENC had drafted and the qﬁlectmen adopted “There
“nesded ‘to be s newspaper story about that statement. R

There wag discussion about the need for a skilled FR person. on the
.fcommzttee David Booth was qugge&t@d but ‘he i=z. 1nvmlved in too many  other
Cprojects . Somemne “from the Grunter or the Tlme Was sugguﬁt@d or perhaps
from the Laker. A financial per son is alse naedad——maybe SoMEeone erm '
C@mmunlhy Bank L . o s T
Bill Wiebe r&pwrted that he W&ﬁ Jmpressad w1th th@ work that had b@@n dona
by the D@wntown Cwmmlttee and their report of thé Tewn's needs, and.
perhaps ‘somecne rrwm ‘that grmup would e good on EIXI,. Don McBrnde waﬂ thﬂ
Dowritows chairman. Thwlr approach hmd besrn that in ‘this community,

gconcmic dﬁV@lQDMbﬂE ary the wualltf of life go teether, helping b@tn ﬁne
_cxtlvenﬁ anﬁ thw buslnﬁaqeﬁ ThaL B r&ally the thrubt of IDC alsm

5. Pan@m said she was concerned that people don L 1eally know what econcmic
development iz all about. Discussion turned to the group of people who came
to the Selectmen's meeting and criticized the Route 28 Amendmernt, ~Would
any information change their mirds? Ppople say they are nnterestad in
Plannlnqhmeverybudy 15 an expert and hes a derinite opinicn. Perhapb a
béFl@q of uﬁmlﬂﬁfb Lﬁuld foqu +h15 1anf@ t 1m Ponsnruct1ve Ways?

‘Wambﬁrﬁ agrped ther@ waq a nepd to qet all th@ EDC umﬂbF” tmq&ther, and
fird out if they wanted ta contlnue on the committes, It was decided to
keep the number at 9, as more thah that would be arn uﬂhieldy group. . To! be
sure to have a full house on rpbruary 9, members should be called on the
tﬁlephmn@ evexa; days beforw w1fh A, r@mandpr oo

B. Wieb@ handed out copi@ mf the Economlc Stratugic Pldn ‘and the qroup
locked at ‘the list of QrgOITg prOJecta The Chairman qugqested that a
Creport from. %he D could be ‘an the agemiu for wach SLl@Ctmﬁﬂ 5 mestirg,
and if there were something el say, a report could be given. The Chamber
of Comperce 15 so listed, even though there is not &lways a rveport.  The
Lhairman of fhe F|dﬂnlﬂj derd 1$ golnq to be Ieportlnq xagulaxlv frum oW
(wigt ‘ ‘ ‘ Lo ‘ o

There was discussion of the Pathwaye and TRAD commithess. B, Jackson said
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that they are good for Town development, and perhaps the FDC could
encarage thew. TRAC i1s a private I-town group and can function on its
awty,  They're applyving for furding.  Fathways could go under the Recreation
Department. They are very interested in developing cross-country ski
trailz, and are meeting with Sue Glenn.

SUFPORT OF EXISTING BUSINESSES

chiriey Ganem reporited that she had been talking with Gretchen Stewart of
the state DRED about seminars to help local husinesses. She also talked
with someone from the Wakefield Economic Development group, which startad
out. with enthusiasm but has slowed down somewhat., They have just findshed
thelr Business Visitation. Stewart had suggested coordinating the seminars
in Wolfeboro with Wakefield. The State offers a packaged half-day program
for $10 a pareson.

Ganem's first response had been That we'd prefer a free ane, but Milligan
=aid that people are willing to pay 1if thev're inferezsted. The Chamber of
Commerce has drawn as many as 60 people who paid for past seminars.

Fer $10 a person, the State would offer a half—<day program, with someons
from workmen's comp,  Por free, they could give & Z-honr program with a
local dinsurance carrisr. Bhewart zald she would alse find & spesker from a
business which has used this infarmation to ring down their compensation
costs.  The group felt the free Z-howr program wonld be betier, and sariy
in the aorning, probably from 7:00-9:30 a.m. Wakefield peaples could also
e irmvited, This should probably be scheduled for some fime near the end
of February., but that’'z no good hecause of school vacation wesk, THIESDAY,
MARCH 3 WAS A DRTL AGREED UPON. The plage needs Lo e selected, one with
adecuate parding.

FLANNING TCR AN ECONCMIC SUMMIT

The Chairman reporied that the Governor has been talking aboul economic
development . They don't feel that Wolfebors needs help becauze wa're
wealthy and have a good quality of life. &he suggested holdirg an econonic
developmernt sumnit hers, bo point out the problems in Caryoll County, which
has the lowest income in the stats,  The whole region has poverty problems,
Shirley said she could probably get the Governor o atiend.

A, Milligan suggested that if the Governcr could be persuaded teo talk o
Rotary, they would certainly get acre involved in Economic Development.
What region could be included? The scuthesastern quadrant arowel the lake:
from Baton south, argd ineluding Alton, Pittefisld. and Barnstead. The hope
wodld e to makes Wolfeboro "the hub” of econcmic vitality of the region.
Evervihody wag enthusiastic about thiz idea. B group needs to work oub an
agerda for this Egoneomic Summit. It should probably be held in May or June
and could include an exowrsion on the Judgs Sewall. The Chambers of
Commerce from sope other communities mighnt help,
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Bill Wiebe reported that there iz & small nucleus of peopls from
comunities arourd the lake who are interested in heritage tourism. They
cotld have a workshop on that subject.  Another night be offered on
marketing. Dick Green of DRED would be a good speaker. The lsader of a
progran, which a munber of HXD menbers had atfended, on Marketing Public
Entities would be excellent.

The day could start at B30, with registration at 8. There could ba a
couple of worksheps, and a good keynote spesker at lunch, Health care iz o
pos=ible topic.,  Any panel with experts, should have a consumer on it
Parhaps the focus should be on how to revitalize yewr town, perhaps the
mtats's vole in helping the compunity. Bteve Rigce 13 a possible speaker.
Mavie mcmeche filrom the office of touwrism and travel.

Perhaps the format sheuld be to stert with a presentsbtion by a speaker,
followed by a pansl discussion fielding gquestions., Andy Milligan offered
to Wwork with Shirley Ganenm, in preparing a deaft agenda,

MILLIGAN ON SUPPCRT FOR LOCAL BUSINESSES

He reported that he's heen working with the State on behalf of two logal
husinesses: Wickers and Fhoenix. Ioth are growing and really meed
workers, At the fime FPhosnix ook over Wolleboro Products. they were down
to 22 employses, are now up o 92, and need ancther 20, They expect o go
to three zhifts, seven dave a week, with up to 120 workers.

Miliigan said that we do not have a woerking—clasz enployment problem in
Wolfeboro., There are factory jobs for people who watt them. Thers are
aizo some jobs for skilled malntenance oeople.  There are not enough peoplie
who want factory work., There was o discussion of problems in finding
factory workers. Young mothers can't afford day care on 35 per how.
Wickers sppioyees are reporbing a lot of corpal tunnel syndrome problems
from repetitive motiors.

BUSTINESS DEVELOPMENT CORFORATION

A, Milligan reportad that was on hold, awaiting decisions on land—use.
Digeussion turned Lo some past history of Wolfelboro, where companies that
wanted o relocate fo Wolfeboro were rebuffed, because the “powsrs-that-be”
didn't want anyone offaring highsr wages fThan were standsrd in Town at that
time. What we nesd is diversity of the econcmy. That doesn't mean
smokestacks, oto.  We wanf to keep Wolfeboro as mice as it is, hutb we need
a diversified and vital aconomy.

The meetbing waz adiouwrned at .57 a.m.

Hespeotfully anhinitbed,

KA Lelgeder

D






